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SUBJECT: NATO OFFICE OF MANAGEMENT 
REF: USNATO 4447 

BEGIN SUMMARY: MISSION FORESEES THE FOLLOWING 
THREE-STEP APPROACH TO BRING ABOUT DESIRED IMPROVEMENT 
IN MANAGEMENT OF NATO. ACTION REQUESTED: DEPARTMENT'S 
COMMENTS ON APPROACH AND ON PROPOSED TALKING PAPER. 
END SUMMARY. 

1. THIS MESSAGE OUTLINES THE APPROACH WE PLAN, TO 
BRING ABOUT EARLY NAC CONSIDERATION OF U.S. PROPOSAL 
FOR IMPROVEMENT IN NATO MANAGEMENT. 

A. WE EXPECT SYG WILL RESPOND TO AMBASSADOR'S 
LETTER WITH INVITATION TO MEET PRIVATELY SO THAT SYG 
CAN BECOME FULLY INFORMED OF DETAILS OF OUR PROPOSAL. 

B. FOLLOWING THAT MEETING, WE ENVISAGE A 
DISCUSSION BY AMBASSADORS, UNDER SYG CHAIRMANSHIP, 

AT WHICH AMBASSADOR RUMSFELD WOULD MAKE PRESENTATION 
ALONG LINES OF TALING PAPER QUOTED BELOW. WE HOPE 
THAT PERMREPS WILL REPORT U.S. PROPOSAL TO CAPITALS 
TO REQUEST INSTRUCTIONS. 

C. STEP 3 WOULD THEN BE FORMAL NAC CONSIDERATION 
LIMITED OFFICIAL USE 
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OF U.S. PROPOSAL. 

2. TEXT OF TALKING PAPER. QUOTE. 

ORGANIZATION FOR MANAGEMENT AT NATO 
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THE UNITED STATES PROPOSES ESTABLISHMENT OF A DIRECTORATE 
OF MANAGEMENT FOR NATO AT THE UNCLASSIFIED LEVEL. IN 
ADDITION TO THE FOUR POSITION MANAGEMENT ADVISORY UNIT, 
PROPOSED EARLIER BY THE ADMINISTRATION, WE ARE PREPARED 
TO AGREE TO THE ESTABLISHMENT OF THREE FURTHER POSITIONS 
TO BRING ABOUT AN EFFECTIVE BODY WHICH CAN - 

A. IDENTIFY RESOURCE REQUIREMENTS BASED ON 
APPROVED PROGRAMS. 

B. ALLOCATE RESOURCES TO ALL ELEMENTS OF THE 
ORGANIZATION, TAKING INTO ACCOUNT PRIORITIES. 

C. CONDUCT INTERNAL REVIEWS OF THE ORGANIZATION, 

ITS FUNCTIONS, AND UTILIZATION OF RESOURCES TO ATTAIN 
APPROVED PROGRAM OBJECTIVES. THE HEAD OF THE MANAGE- 
MENT ADVISORY UNIT (A.7) WOULD ALSO SERVE AS DEPUTY 
DIRECTOR OF MANAGEMENT. 

WE SUGGEST THAT THE NATO DIRECTOR OF MANAGEMENT - 

A. BE THE SECRETARY GENERAL S ADIVSOR ON 
MANAGEMENT. 

B. SUPERVISE THE DIRECTOR OF ADMINISTRATION AND 
PERSONNEL. 

C. SUPERVISE THE FINANCIAL CONTROLLER. 

D. SUPERVISE THE DIRECTOR OF SECURITY. 

E. SUPERVISE THE TO-BE-ESTABLISHED MANAGEMENT 
ADVISORY UNIT. 

WE SEE THE FOLLOWING POTENTIAL BENEFITS: 

A. CENTRALIZATION IN ONE DIRECTORATE OF ALL 
FUNCATIONS OF MANAGEMENT. 

B. RELIEVING THE SYG OF THE TIME-CONSUMING 

TASK OF ADDRESSING ROUTINE ADMINISTRATIVE MATTERS. 

C. RELIEVING BUDGET COMMITTEES OF CONSIDERING 
NUMBEROUS MINOR SHIFTS IN RESOURCES ALLOCATION DURING 
THE COURSE OF THE BUDGET YEAR. THE DIRCETOR OF 
MANAGEMENT WOULD HAVE AUTHORITY TO RE- ALLOCATE RESOURCES 
WITHIN THE OVERALL CEILING. 

WE BELIEVE THAT THE COSTS FOR THE THREE ADDITIONAL 
POSITIONS, ESTIMATED AT BF 2.5 MILLION CAN BE COVERED 
WITHING THE 1974 BUDGET NOW UNDER CONSIDERATION. 
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FINALLY, WE CANNOT AFFORD TO OVERLOOK THE FACT THAT THE 
CIVIL BUDGET INCREASED BY 23 PERCENT FROM 1970 TO 1972, 

WHEREAS THE MILITARY BUDGET ROSE 3 PERCENT DURING THE 

SAME PERIOD - A PERIOD WHICH SAW THE ADOPTION OF A 

STRONG MANAGEMENT ORGANIZATION FOR MILITARY BUDGET MATTERS. 

UNQUOTE. 

3. MISSION PREPARING STATISTICS FOR POSSIBLE USE 
IN CONJUNCTION WITH TALKING PAPER TO ILLUSTRATE 
THE MAGNITUDE OF RESOURCES INVOLVED AND BUDGET 
TRENDS. THESE FIGURES WILL BE FORWARDED IN SEPTEL 
AS SOON AS AVAILABLE. 
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